
C.A.R.E. Framework for Work Product Success

Formula for 
Team Success

Clarity
Continually gain and provide clarity of team purpose, roles and
responsibilities, and the definition and progress of team success.

Alignment
Ensure each team member is aligned and that the team purpose
and work product are aligned to support organizational success.

Resources
Once clarity and alignment are achieved,
identify the people, technology, processes/
systems, and training/tools that facilitate success.

Enable
Create the communication plans,
reinforcement tools, measures, and ongoing
leader support to enable sustained success.
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PURPOSE

BEHAVIOR

COMMITMENT

SUPPORT

The ‘what’ and the ‘why’ of 
the team. What is success? 
What is our impact? Why is 
it important?

Team success is either enabled
or ‘dis-enabled’ by the ongoing
behaviors displayed by each
individual and as a team.

Success requires commitment
to be physically present and
actively engaged.

Organizational, leader, and 
team member support are 
critical for sustained impact 
and results.

TEAM
SUCCESS

Team success is built 
on a foundation of 
purpose, behaviors, 
commitment, and 
support. If any one or 
more of these are 
missing, the team 
success will be difficult 
to achieve and sustain.

Destination: Team Success (DTS)
Success Strategies for Engaged Teams


