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Core Path to Success
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Employee-Led Working Session(s)

Team Work Sessions through Completion

Objective:

Goals:

Support Tools:

To establish purpose, determine behaviors, and define roles and meeting cadence.

- Collect input from team members. (From Age of Engagement Interactive)

- Finalize: Purpose and behaviors.

- Determine individual / team initial strengths and gaps.

- Ensure clarity and alignment to success.

https://s3.ama-

- C.A.R.E. Model

- Team Success Formula

Objective:

Goals:

Support Tools:

To create and deliver the success that has been identified.

- Identify resources.

- Develop strategies, actions, and activities to enable team and work product success.

- Develop options and recommendations.

- Continually gain and provide clarity.

- Ensure ongoing alignment.

- Implement agreed upon success.

- Leading Change Interactive

- C.A.R.E. Model

- Leading Relationships Interactive

- Session Video


