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Team Reinforcement

Team Wind Down

Employee-Led Team and Sponsor

Employee-Led Team and Sponsor

Objective:

Goals:

Support Tools:

With options and recommendations decided, determine how the outcome and
results will be reinforced. How will success be sustained?

- Success to be reinforced and cultivated.

- Develop tools and strategies that sustain the success.

https://s3.ama-

- Destination: Success Examples

- Training

- Rewards and Recognition

Objective:

Goals:

Support Tools:

Debrief team performance and capture best practices.

- Gain individual performance feedback.

- Gain team performance feedback.

- Create a library of best practices.

- End of Team Survey

- Destination: Success Capture Tool

- Leader Support Tools

- Other Follow-On Engagement Teams


